Introduction

Gregory E. Burcz
CPA, MBA, MSTax, JD-Licensed in Florida
Burcz & Associates, LLC - Sarasota/Troy

Detroit, Ml
Cleveland,OH 3 chrysler distribution centers
Redevelopment of a part of  ynder the state Brownfield
Rockefeller site #1  program 750,000 sq ft

Rialto, CA

Impact of habitat Florida Projects:

involving the Delphi * Sarasota County RCRA/BSRA combination for
Flower Loving'sand:Fly redevelopment of the L-3 previous Loral site
* Lakeland 622,000 sq ft mixed use
*Ft Myers:64,000 sq ft light industrial
« Sarasota 85,000 sq ft medical building
* Plant City 300 acre industrial park (working
with EPC on wetland impacts)
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TBAEP
Real Cost Of Developing a Brownfield

Developing a Brownfield ¢ Time & Money
Review Costs and Initial Issues

The Big Three Costs

Case Study

Incentives and Conclusion
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Michigan in January C Record snow fall ¢ Good Luck!




Florida in January

Glad to be here!
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TBAEP
Developing a Brownfield ¢ Time & Money

Developers like all other businessmen take risks for a return;
certainty in development time and development dollars
¢ Time C uncertainty & delays cost money!

wIf a $15.0 million land purchase is delayed 1 month it cost $93,750
@ 7.5%

WCKI0Qa 0ST2NBE lyeée [RRAUGAZ2YI §

would increase the cost of carry

C Dollars - at the end of the day C the total cost under building foot is
what matters!

w If your total cost (land + improvements + soft costs) is $100.00
under building foot & you earn $10.00 per foot, you are making
10%; at $125.00/510.00 you are making 8%
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TBAEP
Review Costs and Initial Issues

[ S0 Q& RS FeAAyh&icaiHdtagaDittionary
¢ Amount paid, loss, sacrifice, or determent
[ S04 NBO2VFAIdzNE G KS F2NXdz
C Purchase price + improvements + soft costs + net environmental
determent/benefit
C Whereas net determent equals

w Additional costs

G Legal, environmental, time, risk, insurance, financing, complexity,
YFNJ] SGAy3Is t20FGA2yE SGOX 020K

w Additional benefits

C Incentives, acceJerated reviews, IvocAativon, marketing, com,munityv g A
adzlJLJ2 NI 2 NBRdAdzOSR A Y T NJ au NHzOu dzNB
both tangible and intangible benefits

W The sum of these estimates is net determent or net benefit

5
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TBAEP
Note the Following Upfront Considerations

At inception of a project, there many unknowns

¢ Handling of 50|Is testing, work plans, design, financing, incentives, offsets,
SGOXI Al NBfFGSa G2 UKS AYUSYRSR

¢ This is the case even if the site has a history and designation

C Often the problem is identified during due diligence (ask for a due diligence
extension!!!)

Time delays, and therefore dollars, are typically not compensated directly
¢ Are you breaking new ground, so to speak, with the state/locality?

What are the Jurisdictional issues?

C Federal

¢ State

C Local ¢ Note each level may increase uncertainty, add time, add expense. Look at
each level for potential incentives.

Program issues
¢ Brownfield, RCRA, CERCLA, &/or Clean Air/Water Act
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TBAEP
The Big Three Costs

1. Legal
C Need to have knowledgeable representation on both sides
¢ Watch local laws, in particular for liability and approvals
C Administrative law ¢ Unique specialty, Administrative Procedure Act

2. Environmental Consulting
C Actively manage the process
¢ How much sampling for the ultimate goal
¢c2lF0O0OK FTRRAUGAZ2YIFT (0SadAy3as tloazx
C Insurance

3. UnknownscY2NE OGAYS 9 R2ftfl NAT

C Negotiating with government agencies
¢ How much is it going to ultimately cost
¢ How much can we recoup

C Liability
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Handout - A
How a Brownfield Increase the Costs of Development

The handout outlines how a Brownfield impacts each phase
of the development cycle

Note each phase will have cost/benefit analysis based on
the environmental impact to that phase

In other words, the environmental impact is not just upfront
and site related
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Handout - A
How a Brownfield Increase the Costs of Development

A couple areas need a bit more attention
3f. Tracking payments, incentive management
¢ Talk with FDEP
¢ Know what is included & what is not
¢ Watch deadlines & reporting requirements
3h. Other
¢ Pay attention to developing areas/technologies
wWi.e., air quality is a developing area
5. Lease-up

¢ Any marketing concerns
C Incentives (see 2f & 3g)

6. Point of Sale

¢ What is the end game, sale issues
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Handout - B
Due Diligence Budget

Environmental issues can add hundreds of thousands of dollars
C Add substantial amount of time
W BSRA has community participation and notice requirements
¢ Impact phasing of project based on work plan
C Liability issues
 Statutory protection offered by BSRA
w Watch common law torts
¢ Negligence, Nuisance, Strict Liability, Trespass
How do you handle incentives and offsets

¢ Some finance people look at it and say SO until awarded
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Case Study
Cattlemen

Purchase Agreement

Due Diligence overview

Identify consultants and budgets for approval early on
Risks and project costs are accurately evaluated early on
Consultant scopes are precisely defined

Track budgets

Monitor site visits - Always be onrsite when anyone is on your
property or potential property!

D N N N N

Outcome is the accurate assessment of total cost, slide 4
C Moneycl 8aSaavYSyios YAOUAIlLIGA2yE §S3
¢ Time ¢ delays in negotiating with agencies & other parties
¢ Ultimate scope of developmentcd lj dzZF NBE FSSGX | OOS
w Total cost under building foot

5
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TBAEP
Incentives

Combining several incentive programs will maximize the
Brownfield designation

C Brownfield combined with Enterprise &/or Renewal will add
substantially to the offsets

w Combine with other programs
W Look at Federal, state, and local levels
C Be creative ¢ Additional money in green areas
w{2fF NE SYSNH&> gAYyRZ SiOX
w What about Carbon Credits/Offsets

W We can only guess at the new incentives included in the next
administrations stimulus plan
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TBAEP
Summary and Conclusion

Reduce and quantify the unknowns
Focus on the Big Three Costs

C Realistic estimate of incentives, timeline and dollars

Pick the right team

C Legal on both sides ¢ buyer/seller
¢ Environmental consultants

C Engineers

Communicate

C Local, State, and Federal
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